Chapter 2 Implementation reviews

Figure 2.2
Stages of implementation: Specialist Family Violence Courts
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Decide what needs to change and for whom

The Royal Commission recommmended all Magistrates’ Court of Victoria headquarter courts establish Specialist Family
Violence Courts (SFVC) with the functions of Family Violence Court Division courts. Program enabler
The aim of the SFVCs is to reduce the complexity, delays and trauma of court proceedings to create a more Model informed
compassionate and responsive justice system that ensures safety of victim survivors and accountability of perpetrators.
The SFVCs involved changes to the physical environment of courts, workforce profile of court staff and their ways of
working, and integration with the broader court and service system.
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SFVCs have been established in Shepparton, Ballarat, Moorabbin, Heidelberg and Frankston.
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construction began early 2019
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some pressure on other was evident; specialist victim survivor voices in enabled engagement
courts workforce was heavily decision making with Aboriginal court Commence Monitor and improve
resourced users operations/delivery Data collection processes
Shepparton and Ballarat enhanced at court sites
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Program enabler Process enabler System enabler established, which
Capability pathways Good reach into Data collection, lived articulate how SFVC-specific
supported practice local professional experience insights and Note on sustain and scale activity: capabilities, aFtnbutes and
consistency and program e —— review mechanisms At the time of this review a number of SFVCs had opened within the previous knowledge will be developed
fidelity EN—— drove continuous 12 months. Some ‘business as usual’ activity was occurring in the relatively through training, coaching,
early stages. For example, listings policies were being implemented, new court mentoring and supervision

improvement

spaces were being used, and a range of specialist practitioners were employed.
However, further stage 3 refinement activity was also occurring, particularly in
areas such as data collection processes and capability pathways.
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